Understanding Your Change Style
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Understanding Your Preferred Response to Change
Change is external, situational (transition is personal)– the new site, the new boss, the new team, the new role, the new policy, the new process the new job responsibilities, the new computer system.
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The Change Style Indicator is a way of understanding your initial response to change based upon your personality.  While we all demonstrate characteristics of each of the three styles, each of us has a tendency toward a particular style when we are first encountering a change.  Organizations need all three styles to effectively implement change.  As a leader, the benefit of understanding your style is to avoid some of the pitfalls that come along with each particular change style and to understand how you can flex and adapt your style in different situations and based upon the styles of those around you.
Conservers:  
· Accept structure 
· Prefer that change is incremental
Pragmatics:  
· Explore structure 
· Prefer that change is functional
Originators:  
· Challenge structure 
· Prefer that change is expansive 
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Potential Pitfalls of the 3 Styles During Change
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Increasing Your Change Style Flexibility

The following are suggestions for increasing your flexibility in your change style and avoiding pitfalls:

· Consult with a person you believe to have a different style than yours before proceeding.

· Make efforts to understand the perspectives of styles other than yours.

· Imagine putting on a hat of another style.

· Step back and be aware of your initial reaction in a situation, especially when you are aware of responding emotionally.
List a few ways you can more effectively manage your response to change.  
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Activity Step 1


After going over this page and before going to the next page with the class put the 3 change styles on a piece of chart pack paper with a column under each header in this order:


Conserver, Pragmatic, Originator





Have the students write their name on a sticky note and then place the sticky note where they think they fall. Tell them it is ok for them to put it on a line if they think they fall mostly between 2 of the headers.





Stress that no one style is better than another!
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Initiate new ideas, projects, and activities





Have short-term and long-term perspective 





Handle day-to-day operations efficiently





Serve as catalysts for change





Organize ideas into action plans





Respect rules and authority








Provide future-oriented insights and vision for the organization





Draw people together around a common purpose





Encourage and adhere to routine





Support and encourage risk-taking behavior





Take a realistic and practical approach





Demonstrate strong follow-through skills








Push the organization to understand the system as a whole





Negotiate and encourage cooperation and compromise to get problems solved





Attend to detail and factual information








Bring strong design and conceptual skills





Get things done in spite of rules, not because of them





Work well within organizational structure








Understand complex problems





Willing to address the needs of the organization as they arise





Get things done on schedule 
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Contributions of the 3 Styles During Change











Activity Step 2


Go over the contributions for each style stressing that there is no one style that is better than others. We really need to have a team that has a good mix of all of these styles. After going over the table, ask the class if they recognize themselves or others in their branch in that information.
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May overlook relevant details








May wait for others to decide before taking action





May over focus on small details





May ignore the impact of ideas on system and people








May negotiate compromise that is too middle of the road





May appear unyielding and set in ways








May appear unyielding and discourage others from challenging them








May be easily influenced





May delay action too long by overly reflecting on situation





May not adapt well to policies and procedures





May appear to be noncommittal





May delay completion of task because of perfectionism





May overextend themselves – moving on to new projects without completing them











May try to please too many people at the same time





May not see beyond the present details to understand the broader strategic context








May be lost in theory





May not promote ideas and properties enough





May discourage innovation by promoting existing rules and policies





May not adjust vision to facts, logic, or practicalities of situation








May be indecisive and undirected





May be rigid in thought and action
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Activity Step 3


Go over the Pitfalls for each style stressing that there is no one style that is better than others. We really need to have a team that has a good mix of all of these styles. After going over the table, ask the class if they recognize themselves or others in their branch in that information.





True stability results when presumed order and presumed disorder are balanced. A truly stable system expects the unexpected, is prepared to be disrupted, and waits to be transformed.





Tom Robbins


























Activity Step 4


This is a self-reflection activity. Ask them to jot down a couple of ways that they can manage their response to change better in the future.
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